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Abstract 
This half-day workshop aims to bring together researchers, practitioners, and industry experts to explore smart 

strategies for last-mile and “last-50-feet” freight that improve logistics efficiency and mobility across both 

urban and rural contexts. While last-mile freight challenges are often examined in dense urban environments 

and major activity centers, rural counties face distinct and often overlooked freight mobility constraints. These 

include longer travel distances, limited infrastructure investment, lower delivery densities, restricted access to 

intermodal facilities, and higher operational costs, all of which impose unique challenges on freight operators 

and service providers. The workshop will examine smart, data-driven, and technology-enabled approaches 

to address these issues, including fulfillment location optimization, shared and collaborative delivery models, 

dynamic routing supported by big data, and Smart Active Freight mobility solutions. Particular attention will be 

given to how these strategies can be adapted to rural settings while maintaining efficiency and reliability. 

This workshop will provide a platform for knowledge exchange and collaboration, bridging 

technological innovation and practical implementation to support resilient, efficient, and inclusive freight 

mobility systems for both urban and rural communities. 
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